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MEMORANDUM FOR: Deputy Director/Research

7
SUBJECT : OA VFlow Charts

l. The attached Flow Chart can be utilized for all CilA
ELINT Projects with minor modifications. kKstablishment
of new Projects will include all the steps indicated. Renewal
of existing Projects, such as [JJJJJ il normally begin in 25X1A2d1
the Programs Branch based on needs expressed by the Opera-
tiong Division,

2. Matters of policy, liaison implications, base rights and
the like must be considered by appropriate DD/ P elements and
by the SIGINT Officer. Once established and assigned to the
Operations Division, however, a Project is managed by that Divi-
sion with assistance and guidance from the other office components.
Although DD/P, in its various manifestations, will sit astride opera-
tional communications channels, it is expected that technical materi-
al flow will be relatively unimpeded.

25X1A9%9a

Chief
ELINT & Special Frojects Division/SI
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Flow Chart
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